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Blair and Associates, P.C.

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Region 10 League for Economic Assistance and Planning, Inc.

Opinions

We have audited the accompanying financial statements of the business-type activities of the Region 10 League for Economic
Assistance and Planning, Inc. (the Organization), as of and for the year ended June 30, 2025, and the related notes to the
financial statements, which collectively comprise the Organization’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position
of the business-type activities of Region 10 League for Economic Assistance and Planning, Inc., as of June 30, 2025, and the
respective changes in financial position and, cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of our report. We are required to be independent of Organization, and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the Organization’s ability to continue as a going concern for twelve months
beyond the financial statement date, including any currently known information that may raise substantial doubt shortly
thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards and Government Auditing Standards will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.
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e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s
internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about the Organization’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis on pages 3-5 be presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Organization’s basic financial statements. The accompanying budgetary comparison schedule and schedule of expenditures of
federal awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principals, and Audit Requirements for Federal Awards, are presented for purposes of additional analysis and are not a required
part of the basic financial statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements. The information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the budget comparison schedule
and schedule of expenditures of federal awards are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 15, 2025, on our
consideration of Organization’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the effectiveness of Organization’s internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in considering
Organization’s internal control over financial reporting and compliance.

Blair and Associates, P.C.

Cedaredge, Colorado
December 15, 2025



Region 10 League for Economic Assistance and Planning, Inc.
Management’s Discussion and Analysis (Unaudited)
As of and for the fiscal year ending June 30, 2025

Region 10 League of Economic Assistance and Planning, Inc. (Region 10) is pleased to offer the readers of the
Region 10 financial statements this narrative overview of financial statements for the fiscal year ending June 30,
2025. The financial statements for Region 10 are comprised of the Statement of Net Position, Statement of
Revenues, Expenses, and Changes in Net Position, and Statement of Cash Flows.

Financial Highlights
Region 10’s key programming areas include services to older adults, small businesses, and communities. These

services include several programs including: the Area Agency on Aging (AAA), Retired Senior Volunteer Program
(RSVP), Small Business Development Center (SBDC), the Business Loan Fund (BLF), Business Cultivator
(commercial kitchen and coworking), Comprehensive Economic Development Strategy (CEDS) planning,
Department of Transportation Planning, Regional Community Grants Navigator, and the Regional Broadband
Network. During the fiscal year ending June 30, 2025, the organization had both growth and budget constraints:

e The Area Agency on Aging program continued to develop cost-effective solutions to meet the needs of the
aging population in the region, including expansion of volunteer programs and working with regional care
providers on essential nutrition, in-home care and respite, transportation and other vital services. As the
services funded by the Older Americans Act and State Unit on Aging are challenged with significant budget
shortage, the program is working to identify new funding opportunities to continue to provide services to
as many of our older adults as possible, particularly to those who are lower income and have higher support
needs to remain in the community.

e The Small Business Resource Center and Loan Fund continued to see demand for business starts and
expansions, even while experiencing an increase in loan delinquencies. Utilizing U.S Department of
Agriculture (USDA) grant funds and community/local government support, The Business Cultivator
(located in Olathe) is currently serving several businesses in the kitchen, coworking, and makerspace areas.
The SBDC program continues to collaborate with other regional SBDC offices to expand educational
programs and access for our regional businesses.

e The Community Development team received additional funding from the Colorado Office of Economic
Development and International Trade (OEDIT) to continue the Regional Grants Navigator program to assist
smaller communities with capacity to access federal funding, primarily to support infrastructure projects.
Colorado Department of Transportation and the Gunnison Valley Transportation Planning Region
completed update and approval for the 2050 Regional/Statewide Transportation Plan.

e The regional broadband network is nearing completion of implementation of the expansion to communities
in Mesa and Garfield counties and southwest Colorado to bring improved service and redundancy to the
region and form a broader network for western Colorado. Expenses related to the implementation were
significant, and the project will work to develop revenue opportunities for the expansion area to cover
ongoing expenses for the network.

In the coming year, the organization is focused on operational efficiencies and identifying new revenues sources to
continue to provide vital and impactful services for the region.



Discussion and Analysis

Statement of Net Position: Region 10’s net position is one way to measure the financial health of the
organization. The Statement of Net Position provides information on the assets and liabilities for the
organization. (The difference between assets and liabilities is reported as net position.) The statement also
provides the basis for determining the overall financial health of Region 10 including liquidity and
financial flexibility. As of June 30, 2025, total assets were $20,390,322. A significant portion of the assets
is related to the broadband network, which has provided much of the growth in net position in the last
several years. A significant amount of the current assets/cash are funds for the business loan program, as
the program continues to grow in response to demand. Other major assets for the organization are the
facility, equipment, and loans receivable. Total liabilities for the organization were $2,142,231. Liabilities
for the organization include notes payable to the Small Business Administration (SBA), a mortgage on
the facility in Montrose, and amounts due for general operations. Overall, the difference between the assets
and liabilities results in a positive net position of $18,248,091. A summary of the statement of net position
is included as Table A below. In FY 2025, the organization continued to improve the overall net position.

TABLE A
Statement of Net position
FY2024 FY2025

Current Assets $ 3,638,086 $ 3,681,231
Non-Current Assets $17.158.563 $16,709,091
Total assets $ 20,796,649 $ 20,390,222
Current liabilities $ 1,404,625 $ 1,066,251
Long-term liabilities $ 1306592 § 1,075.980
Total liabilities $ 2,672,991 $ 2.142.231
Net position:

Net investment in capital assets $ 14,247,315 § 14,180,684
Unrestricted $ 3.838,117 $ 4,067,407
Total net position $ 18.085432 $ 18,248,091

Statement of Revenues, Expenses, and Changes in Net Position: Region 10 offers several enterprise
type services including: Small Business Resource Center and Business Loan Fund, Area Agency on Aging
and Community Living Services, Enterprise Zone Business Tax Credits and Contribution Projects,
Regional Transit and Transportation Planning and Support, Economic Planning Partnership, and Regional
Broadband services. Regional services are funded primarily through grants, member assessments, and
other operating income and contributions. For the fiscal year ending on June 30, 2025, total operating
revenues were $6,435,701. With total operating expenses of $6,252,767, the overall result was a net
increase of $182,934 from operations. A significant portion of the net increase continues to be related to
grant revenues and investments for the broadband project. Corresponding to the grant awards, the funds
were classified as an asset related to infrastructure for the broadband project. Combined with other interest
income and expenses, the change in overall net position for the year was $162,659. Table B below
summarizes the revenues, expenses, and changes in net position for FY 2025 compared to FY 2024.



TABLE B
Statement of Revenues, Expenses, and Changes in Net Position

FY ended FY ended
June 30,2024 June 30,2025
Total operating revenues $ 8,513,749 $ 6,435,701
Total operating expenditures 5,916,330 6,252,767
Excess (deficit) of revenues over (under) expenditures $ 2,597,419 $ 182,934
Other revenues (expenses)* 3.217 $ 7,760
Change in net position $ 2,600,636 $ 162,659
Net position, beginning 15,484,796 18.085.432
Net position, ending $ 18,085,432 _ $ 18,248,091

*Primarily interest related revenues/expenses

Statement of Cash Flows: The statement of cash flows presents information concerning Region 10’s
cash receipts and cash payments during the year. The statement reports on the cash receipts, cash
payments, and net cash from operations, investments, intergovernmental grants, and related financial
activities. On June 30, 2025, cash and cash equivalents were $2,223,780. As noted, a significant portion
of the cash on hand is related to capital in the business loan program.

Budget Considerations

Region 10’s financial goal is to continue net positive operations in each programming area for seniors,
businesses, and communities. Programs and services are budgeted to have a minimum of direct service
breakeven point. The budget constraints in the Area Agency on Aging have presented a challenge for the
current (and potentially upcoming) fiscal year and is seeking additional funds to offset the budget shortfall.
Business Resources has worked on new program development and will have a focus on increased
community support and loan revenues in the coming year, after implementing new loan software during
the fiscal year. The regional broadband project will continue to have a significant impact on the
organization with expansion into regions adjacent to the Region 10 service area, and the resulting increase
in operational demands. The various program needs and resulting budget impacts are considered by the
staff and Board of Directors to direct the organizational budgets and subsequent financial reviews.

CONTACT REGION 10

This financial report is designed to provide our board of directors, funding partners, and other interested
parties with a general overview of Region 10’s finances and demonstrates accountability for the money it
receives. If you have any questions concerning this report or need additional information please contact
Michelle Haynes, Executive Director at (970)249-2436 x 3122 or MHaynes@Region10.net.



Region 10 League for Economic Assistance and Planning, Inc.
Statement of Net Position
June 30, 2025

ASSETS
Current Assets
Cash
Accounts receivable
Current portion of loans
Grants
Other
Prepaid expenses and deposits
Total Current Assets

Restricted cash, SBA loans
Loans, net of allowance, less current portion

Capital assets, net of accumulated depreciation
TOTAL ASSETS

LIABILITIES
Current Liabilities
Accounts payable
Accrued expenses
Unearned revenue
Current portion of long-term debt
Total Current Liabilities

Long-term debt, less current portion
Total Liabilities

Net Position
Net investment in capital assets
Unrestricted
Total Net Position

$

1,964,986

630,718
748,009

79,656
257,862

3,681,231

258,794
2,269,613
14,180,684

20,390,322

305,234
272,187
181,395
251,784

1,010,600

1,131,631

2,142,231

14,180,684
4,067,407

$

18,248,091

The accompanying notes are an integral part of the financial statements.



Region 10 League for Economic Assistance and Planning, Inc.
Statement of Revenues, Expenses, and Changes in Net Position
For the Year Ended June 30, 2025

Operating revenue
Grants
Loan and related income
Regional Broadband
Miscellaneous Income
Member dues

Operating expenses

Program services
Area Agency on Aging
Community services
Regional Broadband
Small Business Services
Transportation

General and Administrative

Operating income (loss)

Non-operating revenues (expenses)
Investment income
Interest expense
Total Non-operating revenues (expenses)

Changes in net position
Net position at beginning of year
Net position at end of year

The accompanying notes are an integral part of the financial statements.
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5,329,834
285,471
331,495
294,694
194,207

6,435,701

2,296,864
181,088
2,122,442
1,159,805
35,005
457,563

6,252,767

182,934

7,760
(28,035)

(20,275)

162,659
18,085,432

$

18,248,091




Region 10 League for Economic Assistance and planning, Inc.
Statements of Cash Flows
For the Years Ended June 30, 2025

Cash flows from operating activities

Cash received from program activities $ 858,368
Cash received from grants 5,434,733
Cash received from loan payments 285,471
Cash paid out for loans 682,385
Cash received from members 194,207
Cash paid to employees (1,637,171)
Cash paid to suppliers (3,266,003)
Net cash provided (used) by operating activities 2,551,990

Cash flow from capital and related financing activities

Acquisition or construction of capital assets (1,434,439)
Loan proceeds 20,628
Interest paid (28,035)
Payments on long-term debt (247,248)
Net cash provided (used) by capital and related financing activities (1,689,094)

Cash flows from investing activities

Interest received 7,760
Net cash provided by (used) investing activities 7,760
Net increase (decrease) in cash 870,656
Cash at beginning of year 1,353,124
Cash at end of year $ 2,223,780

Reconciliation of Operating Income to Net Cash

Provided (Used) by Operating Activities:
Operating Income $ 182,934
Adjustments to reconcile operating income to net cash provided

(used) by operating activities

Depreciation 1,501,071
Bad debts expense 106,503
(Increase) decrease in grants receivable 171,055
(Increase) decrease in other receivable 280,503
(Increase) decrease in prepaid expenses and deposits (30,095)
(Increase) decrease in loan receivable 682,385
Increase (decrease) in accounts payable (278,594)
Increase (decrease) in unearned revenue (66,156)
Increase (decrease) in accrued expenses 2,384
Net cash provided by (used) operating activities 2,369,056
Net cash provided (used) by operating activities $ 2,551,990

The accompanying notes are an integral part of this statement.
8



Region 10 League for Economic Assistance and Planning, Inc.
NOTES TO FINANCIAL STATEMENTS
June 30, 2025

NOTE A--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A summary of the Region 10 League for Economic Assistance and Planning, Inc.'s (the League's)
significant accounting policies applied in the preparation of the accompanying financial statements
follows:

Organization

The League is a governmental not-for-profit corporation established in 1972 and serves as an alliance
of government and business. The members of the League include county and municipal governments
within Delta, Gunnison, Hinsdale, Montrose, Ouray and San Miguel Counties. The League is
governed by a board of directors with representation from member jurisdictions and private sector
appointees of each County's Board of Commissioners.

Programs

Area Agency on Aging

The Area Agency on Aging Division provides financial assistance to local organizations responsible
for the delivery of services to seniors throughout the six county areas. Typical services provided
include nutrition, transportation, legal, homemaker, information and referral and ombudsman
services. The division contracts with a variety of senior services organizations and administers state
and federal funds to help these organizations improve the quality of life for seniors in the six county
areas. The organization manages other grants to support seniors including volunteers.

Community Services

The Community Services Division includes the Enterprise Zone tax credit programs Region 10
administers on behalf of the state, as well as specific grant-driven community technical assistance
and planning projects, resource development studies, and other special investigative studies that
Region 10 conducts from time to time to support economic development and planning in the region.

Transportation

The Transportation Division includes all programs related to transportation planning and
development. The Gunnison Valley Transportation Region program prioritizes roadway and transit
projects in the region for the Colorado Department of Transportation and produces a 30-year
comprehensive plan that is updated every five years.

Regional Broadband
The Regional Broadband Program operates a regional fiber network and connection to
community locations to provide middle mile access to reliable and affordable broadband service.

Small Business Services

Region 10 operates several loan funds in the Business Loan Fund Division, based on the
requirements of the various sources of capital for each fund. These monies are loaned to qualified
small businesses, communities, and other entities at competitive rates in order to foster economic
development and job growth throughout the region.



Region 10 League for Economic Assistance and Planning, Inc.
NOTES TO FINANCIAL STATEMENTS
June 30, 2025

NOTE A--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

Reporting Entity

The reporting entity of the League includes those activities and functions over which the League is
considered to be financially accountable. The League's financial statements include the accounts and
operations of all of the League's functions. The League is the primary public entity and does not
include any component units using the criteria set forth in generally accepted accounting principles.

The League is a special-purpose government engaged only in a business-type activity. For this type
of government, only enterprise fund financial statements are presented.

Basis of Presentation - Fund Accounting

The accounts of the League are organized and operated on a fund basis. The operations of a fund are
accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, net
position, revenues, and expenses. The focus of proprietary fund measurement is upon determination
of operating income, changes in net position, financial position, and cash flows. The generally
accepted accounting principles applicable are those similar to those applicable to businesses in the
private sector.

GASB Statement No. 34 sets forth minimum criteria for the determination of major funds to be
presented in the financial statements. Since the operations of the League are accounted for on a
fund basis in a single enterprise fund, it is the only fund presented.

Enterprise funds may be used to account for operations (a) that are financed and operated in a manner
similar to business enterprises where the intent of the governing body is that the costs (expenses,
including depreciation) of providing goods and services to the general public on a continuing basis
be financed or recovered primarily through user charges; or (b) where the governing body has
decided that periodic determination of revenues earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control, accountability, or other
purposes.

Basis of Accounting

The basis of accounting refers to when revenues or expenses are recognized in the accounts and
reported in the financial statements. The basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied. Proprietary (enterprise) funds
are presented on a flow of economic resources measurement focus. With this measurement focus,
all assets and liabilities associated with the operation of a fund are included on the statements of net
position. Net position is categorized as net investment in capital assets; restricted for debt service
and emergencies; and unrestricted. Fund operating statements present increases (e.g., revenues and
contributions) and decreases (e.g., expenses) in net position. Proprietary funds are presented on an
accrual basis of accounting whereby revenues are recognized when earned and expenses are
recognized when incurred. The League uses the accrual basis of accounting. When both restricted
and unrestricted resources are available for use, it is the League's policy to use restricted resources
first.

Operating revenues and expenses for enterprise funds are those that result from providing services
and producing and delivering goods and/or services within the scope of the enterprise operation. All
revenues and expenses not meeting this definition are reported as non-operating revenues and
expenses. Revenues from grants are recognized in the year in which all eligibility requirements have
been satisfied.
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Region 10 League for Economic Assistance and Planning, Inc.
NOTES TO FINANCIAL STATEMENTS
June 30, 2025

NOTE A--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

Cash and Cash Equivalents

For the purpose of the statement of cash flows, the League considers all highly liquid investments
with a maturity of three months or less when purchased to be cash equivalents.

Allowance for Doubtful Accounts

The allowance for loan losses is maintained at a level considered adequate to provide for losses that
can be reasonably anticipated. The allowance is increased by provisions charged to bad debt expense
and reduced by net charge-off. The League reviews specific problem loans and looks at other factors,
including current loan loss reserve balances, in determining the adequacy of the allowance balance.

Membership Revenue Recognition

Membership revenue is recognized when paid by members and earned by the League via services and
benefits available and provided.

Property and Equipment

Property and equipment are stated at cost or estimated fair value if donated. Depreciation is computed
using the straight-line method based upon the estimated useful lives of the assets as follows:

Building and Improvements 25 years
Equipment 5-20 years

Property and equipment costing $10,000 or more and having an estimated useful life of over one year
is capitalized. Maintenance, repairs and renewals that neither materially add to the value of the
property nor appreciably prolong its life are charged to expense as incurred.

Depreciation expense for the year ended June 30, 2025, was $1,501,070.

Income Taxes

The League is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code.

Use of Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets
and liabilities, and the reported revenues and expenses.

Cost Allocations

Administrative costs are based on compensation, and facility costs are allocated based on estimated
square footage used by each department.

11



Region 10 League for Economic Assistance and Planning, Inc.
NOTES TO FINANCIAL STATEMENTS
June 30, 2025

NOTE A--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED
Small Business Administration Loan Funds

The Small Business Administration (SBA) Loan Fund contracts require the League to hold the funds
in separate bank accounts. At June 30, 2025, the League had five loan loss reserve accounts in
compliance with the contract requirements. The SBA contracts also require a 15% reserve for losses
on outstanding loans. At June 30, 2025, the cash reserves held by the League for SBA accounts
exceeded the required $163,369.

Risk Management

The League purchases commercial insurance to manage its risk of loss for all manners of risk (i.e.,
liability, malpractice, workers compensation, etc.). There have been no reductions in insurance
coverage or settlements exceeding insurance coverage for the past three years.

Net position

The net position of the League is classified in three components. Net investment in capital assets
consists of capital assets, net of accumulated depreciation, and reduced by the current balances of any
outstanding borrowing used to finance the purchase or construction of those assets. Restricted
amounts are non-capital assets that must be used for a particular purpose, as specified by creditors,
grantors, or contributors external to the League. The League currently has no restricted balances.
Unrestricted balances are those that do not meet the definition of net investment in capital assets or
restricted.

NOTE B -DEPOSITS
Cash Deposits

The League's deposits are governed by Colorado statute. The Colorado Public Deposit Protection Act
(PDPA) requires that all units of local government deposit cash in eligible public depositories;
eligibility is determined by state regulators. Amounts on deposits in excess of federal insurance levels
must be collateralized. The eligible collateral is determined by the PDPA. PDPA allows the institution
to create a single collateral pool for all public funds. The pool is to be maintained by another
institution or held in trust for all the uninsured public deposits as a group. The market value of the
collateral must be at least equal to 102% of the aggregate uninsured deposits. The Colorado Divisions
of Banking and Financial Services are required by statute to monitor the naming of eligible
depositories and reporting of the uninsured deposits and assets maintained in the collateral pools.

At June 30, 2025, the League's cash deposits had a carrying value as follows:
Cash in banks $ 2,223,780

Accounts at financial institutions are insured by the Federal Deposit Insurance Corporation
up to $250,000. As of June 30, 2025, the carrying amount of the League's deposits was $2,223,780 and
the bank balance was $2,444,954. Of that balance, $549,021 was covered by FDIC insurance and
$1,895,933 was collateralized.

12



Region 10 League for Economic Assistance and Planning, Inc.
NOTES TO FINANCIAL STATEMENTS
June 30, 2025

NOTE C-PROPERTY AND EQUIPMENT

At June 30, 2025, capital assets (property, plant, and equipment) transactions and balances include the
following:

July 1, 2024 Additions Deletions June 30, 2025
Capital assets, not being depreciated
Land $ 86,457 $ - § - $ 86,457
Total assets not being depreciated 86,457 - - 86,457
Capital assets being depreciated
Infrastructure IRU 12,096,460 1,296,392 - 13,392,852
Buildings 2,837,379 - - 2,837,379
Equipment 4,312,876 139,647 (1,600) 4,450,923
Total capital assets being depreciated 19,246,715 1,436,039 (1,600) 20,681,154
Less accumulated depreciation
Infrastructure IRU (3,186,240) (644,004) - (3,830,244)
Buildings (304,331) (120,015) - (424,346)
Equipment (1,595,286) (737,051) - (2,332,337)
Total capital assets being depreciated, net (5,085,857) (1,501,070) - (6,586,927)
Total capital assets, net 14,160,858 (65,031) (1,600) 14,094,227

$ 14247315 $  (65031) S (1,600) $ 14,180,684

NOTE D -LONG-TERM DEBT

Long-term liabilities activities for the fiscal year ended June 30, 2025, were as follows:

Amount
Beginning Ending Due within
Balance Additions Reductions Balance One Year

Notes Payable $1.610,035 § 20,628 $ (247.,248) §1,383.415 $251,784

13



Region 10 League for Economic Assistance and Planning, Inc.
NOTES TO FINANCIAL STATEMENTS
June 30, 2025

NOTE D —-LONG-TERM DEBT - CONTINUED

The League’s long-term debt is as follows:

Note payable from Alpine Bank in the original amount of $510,000, due in
monthly installments of $5,125 including interest at 3.75%. The note matures
on May 4, 2032. $ 375337

Note payable from the Small Business Administration in the original amount
Of $500,000, due in monthly installments of $4,709 including interest at 0.0%
The note matures in March 2031. 324921

Note payable from the Small Business Administration in the origmal amount
of $300,000, due in monthly installments of $2,778, including interest at 0.0%
The note matures in April 2029. 163,889

Note payable from the Small Business Administration in the original amount
of $200,000, due in monthly installments of $1,912, including interest at
0.625%. The note matures in July 2028. 45,347

Note payable from the Small Business Administration in the original amount
of $500,000, due in monthly installments of $5,161, including interest at
1.375%. The note matures in August 2029. 186,548

Note Payable from the Small Business Administration in the original amount
of $300,000 due in monthly installments of $ 3,128.81 , including interest at
1.50% to 3.50%. The note matures in May 2033. Payments begin May 2024. 266,747

Note Payable to Region 9, a participation loan in the original amount of
$20,626. Payments are due when receive quarterly payments from loan

client. 20,626
1,383415

Amount due within one year (251,784)
$ 1,131,631

The aggregate maturities of Region 10’s long-term debt are as follows:

Principal Interest Total

2026 251,784 21,972 273,756
2027 255,136 18,372 273,508
2028 236,074 14,738 250,812
2029 182,334 11,404 193,738
2030 177,608 8,488 d 186,096
2031-2033 280,479 8,192 288,671

$ 1383415 $ 83,166 $ 1,466,581

Interest expense for the year ended June 30, 2025, was $28,035, of which some of the interest was charged
to program services.
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Region 10 League for Economic Assistance and Planning, Inc.
NOTES TO FINANCIAL STATEMENTS
June 30, 2025

NOTE E -LOANS RECEIVABLE

The composition of loans is as follows at June 30, 2025:

Colorado startup loan funds $ 494,841
CDBGrevolving loan funds 645,912
Recycle revolving loan funds 778,888
Rural BLF Statewide Collaboration Project loan fund 19,090
Revolving loan funds- Advance Funds 168,465
SBA revolving loan funds 1,089,125
$ 3,196,321
Less allowance for loan losses (295,990)
$ 2,900,331

The loan receivable represents loans made to qualify local business. Loans are typically collateralized by
real or tangible property and personal guarantees. The loan receivables are recorded in their respective
revolving loan funds. Collection of principal and interest are deposited back into the program to be utilized
for additional loans and administrative expenses. Payments on the loans are due on a monthly basis, and
interest rates vary from 3.25% to 9.5%.

NOTE F — PENSION PLAN

Region 10 sponsors a defined contribution pension plan under the provisions of Section 401(a) of the Internal
Revenue Code. Region 10 mandates that all eligible employees contribute 3% of their yearly salary, and
Region 10 contributes a matching 3%.

Region 10 also offers a voluntary defined contribution plan under the provisions of Section 457 of the
Internal Revenue Code. All employees are eligible to contribute at the date they are hired. Region 10
contributes at a 1:1 ratio up to a maximum of 2% of each eligible employee's salary.

Both the 401(a) and the 457 pension plans are administered by CRA. Contributions to the 401(a) plan for
the year ended June 30, 2025, were $39,056 from the employees and $43,823 from the League. Contributions
to the 457 plan for the year ending June 30, 2025, were $88,062 from the employees and $19,942 from the
League.

NOTE G -BROADBAND INDEFEASIBLE RIGHT OF USE

Region 10 has memorandums of understanding (MOU) with several of the local governments within its
boundaries to partner together to fund the costs of broadband infrastructure in the region. In exchange for
the cost that Regional 10 has paid, it has retained an indefeasible right of use (IRU) of a portion of the fiber
optic strands that have been installed. Region 10 has also purchased IRUs from other partners and
organizations. The specific projects are guided by the MOUs and are not always the same from partner to
partner, but many of Region 10's agreements are for 10- 20 years. The costs of the infrastructure that
Region 10 has contributed to the project have been capitalized as Broadband Infrastructure and are
being amortized over the life of IRU in accordance with each projects MOU.
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Region 10 League for Economic Assistance and Planning, Inc.
NOTES TO FINANCIAL STATEMENTS
June 30, 2025

NOTE H-- COMMITMENTS

Grants - Amounts received or receivable from grantor agencies are subject to audit and adjustment by
grantor agencies, principally the State and Federal governments. Any disallowed claims, including
amounts already collected, may constitute a liability. The amount, if any, of expenditures which may
be disallowed by the grantor cannot be determined at this time, although the League expects such
amounts, if any, to be immaterial.

Line of Credit - Region 10 has a line of credit agreement dated July 18, 2023, with a bank of $150,000
that was used in remodeling the newly purchased building. There is no balance due as of June 30. 2025.
The line bears interest at the JP Morgan Chase prime lending rate (currently 7.5%) with a maturity date
of July 19, 2026. The line of credit is collateralized by real property.
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Region 10 League for Economic Assistance and Planning, Inc.

Schedule of Revenues and Expenditures

Budget and Actual (Non-GAAP Budgetary Basis)
For the Year Ended June 30, 2025

Operating revenue
Grants
Loan and related income
Regional Broadband
Miscellaneous income
Member dues

Operating expenses

Program services
Area Agency on Aging
Community services
Regional Broadband
Small Business Services
Transportation

General and Administrative

Operating income (loss)

Non-operating revenues (expenses)
Investment income
Interest expense
Total Non-operating revenues (expenses)

Changes in net position
Net position at beginning of year
Net position at end of year

Budgeted Variance
Amounts Favorable

Original and Final Actual (Unfavorable)
$ 3,420,660 5,329,834 $ 1,909,174

133,440 285,471 152,031
660,000 331,495 (328,505)
106,500 294,694 188,194
197,000 194,207 (2,793)

4,517,600 6,435,701 1,918,101
2,705,120 2,296,864 408,256
187,722 181,088 6,634
2,051,597 2,122,442 (70,845)
950,920 1,159,805 (208,885)
45,985 35,005 10,980
605,565 457,563 148,002
6,546,909 6,252,767 294,142
(2,029,309) 182,934 2,212,243
9,600 7,760 (1,840)

(28,800) (28,035) 765
(19,200) (20,275) (1,075)

$ (2,048,509) 162,659 $ 2,211,168

18,085,432
18,248,091
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REGION 10 LEAGUE FOR ECONOMIC ASSISTANCE AND PLANNING, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2025

Federal  Pass Through
Assistance Entity

Listing Identifying  Major Federal
Federal Grantor/Pass Through Grantor/Program Title Number Number Program  Expenditures
U.S.DEPARTMENT OF AGRICULTURE
DIRECT
Rural Innovation Stronger Economy 10.755 N $ 206,136
U.S.DEPARTMENT OF COMMERCE
DIRECT
Economic Development Support for
Planning Organizations 11.302 N 70,000
Total U.S. Department of Commerce 70,000
U.S.DEPARTMENT OF TRANSPORTAION
Passed Through Colorado Department of Transportation:
State Planning and Research 20.515 PO #411028462 N 21,000
U.S. SMALL BUSINESS ADMINISTRATION
Passed Through Colorado Office of Economic:
Development and International Trade
POGGI, EDAA,
Small Business Development Centers 59.037 2022000002603 N 74,921
DIRECT
Microloan Program 59.046 Y 1,449,494
Total U.S. Small Business Administration 1,524,415

CORPORATION FOR NATIONAL AND COMMUNITY SERVICES

DIRECT
Retired and Senior Volunteer Program 94.002 N 290,260
AmeriCorps Seniors Senior Companion Program 94.016 N 103,927
Total Corporation For National And Community Services 394,187

(continued)
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REGION 10 LEAGUE FOR ECONOMIC ASSISTANCE AND PLANNING, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2025

Federal Pass Through
Assistance Entity
Listing Identifying Major Federal
Federal Grantor/Pass Through Grantor/Program Title Number Number Program Expenditures

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Passed Through Colorado Department of Human Services:
Special Programs for the Aging, Title VII, Ch 3-Programs

for Prevention of Elder Abuse, Neglect, and Exploitati 93.041 N 1,067
Special Programs for the Aging, Title VII, Ch2-Long

Term Care Ombudsman Services for Older Individua 93.042 N 7,898
Special Programs for the Aging, Title III Part D- Disease

Prevention and Health promotion Services 93.043 N 12,850
Special Programs for the Aging, Title III Part B- Grants for

Supportive Services and Senior Centers 93.044 N 382,567
Special Programs for the Aging, Title III Part C-

Nutrition Services 93.045 N 448 471
National Family Caregiver Support, Title 111, Part E 93.052 N 81,098
Nutrition Services Incentive Program 93.053 N 34,270

Passed Through Colorado Department of Regulatory Agencies:
Division of Insurance

Medicare Enrollment Assistance Program 93.071 N 67,476
Total U.S. Department of Health and Human Services 1,035,697
Total Federal Award Expended $ 3,251,435
CLUSTERS
Aging Cluster
Special Programs for the Aging, Title III, Part B 93.044 $ 382,567
Special Programs for the Aging, Title III, Part C 93.045 448,471
Nutrition Services Incentive Program 93.053 34,270
Total Aging Cluster $ 865,308
(continued)
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REGION 10 LEAGUE FOR ECONOMIC ASSISTANCE AND PLANNING, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2025

There are no subrecipients for 2025.
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REGION 10 LEAGUE FOR ECONOMIC ASSISTANCE AND PLANNING, INC.
NOTES TOSCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
June 30,2025

NOTE A -GENERAL
The accompanying schedule of expenditures of federal awards includes the amount of federal grants expended by
Region 10 League for Economic Assistance and Planning, Inc., during the year ended June 30, 2025. The
information in the schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards. Therefore, some amounts presented in the schedule may differ from amounts presented in, or used in, the
preparation of the financial statements.

NOTE B -BASIS OF ACCOUNTING
The accompanying schedule of expenditures of federal awards is presented using the accrual basis of accounting.

NOTE C-INDIRECT COST RATE

Region 10 has elected to use the 10% de minimis rate for selected grants including SBA, USDA, EDA (CARES), and
RSVP.

NOTED--LOAN GUARANTEE PROGRAM

As of June 30, 2025, the Organization had loans outstanding with the SBA Microloan program of
$1,089,125.
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Blair and Associates, P.C.

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Region 10 League for Economic Assistance and Planning, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States, the financial statements of Region 10 League for Economic Assistance and Planning, Inc., as of and for
the year ended June 30, 2025, and the related notes to the financial statements, which collectively comprise Region 10
League for Economic Assistance and Planning, Inc.’s basic financial statements, and have issued our report thereon dated
December 15, 2025.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Region 10 League for Economic Assistance
and Planning, Inc.’s internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Region 10 League for Economic Assistance and Planning, Inc.’s
internal control. Accordingly, we do not express an opinion on the effectiveness of Region 10 League for Economic
Assistance and Planning, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or, significant deficiencies. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.
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To the Board of Directors
Region 10 League for Economic Assistance and Planning, Inc.
Page Two

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Region 10 League for Economic Assistance and
Planning, Inc.’s financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Blair and Associates, P.C.

Cedaredge, Colorado
December 15, 2025
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Blair and Associates, P.C.

REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Region 10 League for Economic Assistance and Planning, Inc.

Report on Compliance for Each Major Federal Program

We have audited the Region 10 League for Economic Assistance and Planning, Inc.’s compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct and
material effect on each of the Region 10 League for Economic Assistance and Planning, Inc.’s major federal programs for
the year ended June 30, 2025. Region 10 League for Economic Assistance and Planning, Inc.’s major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, Region 10 League for Economic Assistance and Planning, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Our responsibilities under those standards and the Uniform Guidance are further described in the Auditor’s Responsibilities
for the Audit of Compliance section of our report.

We are required to be independent of Region 10 League for Economic Assistance and Planning, Inc. and to meet our other
ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program. Our audit does not provide a legal determination of Region 10 League for Economic Assistance and
Planning, Inc.’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, implementation, and
maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules, and
provisions of contracts or grant agreements applicable to Region 10 League for Economic Assistance and Planning, Inc.’s
federal programs.

Auditor’s Responsibilities for the Audit of Compliance
Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance requirements
referred to above occurred, whether due to fraud or error, and express an opinion on Region 10 League for Economic

Assistance and Planning, Inc.’s compliance based on our audit.
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To the Board of Directors
Region 10 League for Economic Assistance and Planning, Inc.
Page Two

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it exists.
The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Noncompliance with the compliance requirements referred to above is considered material
if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment
made by a reasonable user of the report on compliance about Region 10 League for Economic Assistance
and Planning, Inc.’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding Region 10 League for Economic Assistance and Planning, Inc.’s
compliance with the compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

e Obtain an understanding of Region 10 League for Economic Assistance and Planning, Inc.’s
internal control over compliance relevant to the audit in order to design audit procedures that are
appropriate in the circumstances and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of Region 10 League for Economic Assistance and Planning, Inc.’s internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with
a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies
in internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above.
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To the Board of Directors

Region 10 League for Economic Assistance and Planning, Inc.
Page Three

However, material weaknesses or significant deficiencies in internal control over compliance may exist that
were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Blair and Associates, P.C.

Cedaredge, Colorado
December 15, 2025
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REGION 10 LEAGUE FOR ECONOMIC ASSISTANCE AND PLANNING, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

June 30, 2025
Section I - Summary of Auditor’s Results
Financial Statements
Type of auditor’s report issued: Unmodified
Internal control over financial reporting:
Material weakness identified No
Significant deficiency identified None reported
Noncompliance material to financial statements noted No
Federal Awards
Internal Control over major programs:
Material weakness identified No
Significant deficiency identified None reported

Type of auditor’s report issued on compliance
for major programs Unmodified

Any audit findings disclosed that are required

to be reported in accordance with Title 2 U.S.
Code of Federal Regulations Part 200 No

Identification of major programs:

CFDA Number(s) Name of Federal Program or Cluster

59.046 Microloan Program

Dollar threshold used to distinguish between
Type A and Type B programs: $ 750,000

Auditee qualified as low risk auditee? No
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REGION 10 LEAGUE FOR ECONOMIC ASSISTANCE AND PLANNING, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
June 30, 2025

SECTION II — FINDINGS UNDER GENERALLY ACCEPTED GOVERNMENT AUDITING STANDARDS

There are no findings required to be reported under Generally Accepted Governmental
Auditing Standards.

SECTION III — FINDINGS AND QUESTIONED COSTS UNDER THE UNIFORM GUIDANCE

There are no findings or questioned costs noted under the Uniform Guidance.
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REGION 10 LEAGUE FOR ECONOMIC ASSISTANCE AND PLANNING, INC.
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
June 30, 2025

There were no prior-year findings or questioned costs noted that were reportable under the Uniform
Guidance.

29



